District Health Assessment for Multiple District 12 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
12L T(24) 31 0 31 0% 0 0 0 604 0 604 85 110 -25 -3.97% 629 19 58% 0 0 48% 29% 0% 6% 5 0 GLT,GST
121 T(24) 33 0 33 0% 0 1 -1 681 0 681 80 175 -95 -12.24% 775 21 64% 54 34 100% 30% 0% 0% 3 0 GLT
120 T(24) 26 0 26 0% 0 2 -2 507 0 507 56 108 -52  -9.30% 559 20 73% 72 9 58% 31% 0% 0% 0 0
12N T(24) 35 0 35 0% 1 2 -1 683 0 683 13 155 42  -5.79% 723 20 60% 69 1 80% 23% 0% 0% 2 2
128 T(24) 37 0 37 0% 0 0 0 741 0 741 7 78 -7 -0.94% 748 20 59% 0 0 32% 46% 3% 3% 3 0
162 0 162 0% 1 5 -4 3216 0 3216 405 626 -221  -6.43% 3,434 20 62% 67 44 64% 32% 1% 2% 13 2
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District Health Assessment for Multiple District 18 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
18 L T(24) 34 0 34 0% 0 3 -3 1069 0 1069 140 159 19 1.75% 1,088 31 32% 52 20 62% 24% 0% 6% 6 0
181 T(24) 49 0 49 0% 6 3 3 896 0 896 226 195 31 3.58% 868 18 63% 36 30 94% 43% 2% 4% 8 0 GLT
180 T(24) 38 0 38 0% 0 2 -2 703 0 703 50 116 -66 -8.58% 769 19 74% 55 20 37% 42% 0% 0% 7 0
18 N T(24) 45 0 45 0% 0 1 -1 989 0 989 137 165 -28 -2.75% 1,016 22 64% 97 13 100% 31% 0% 4% 7 3
166 0 166 0% 6 9 -3 3657 0 3657 553 635 -82  -219% 3,741 22 60% 52 83 76% 36% 1% 4% 28 3
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District Health Assessment for Multiple District 30 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs [Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
30M T(24) 41 0 41 0% 3 -2 735 0 735 96 134 -38 -4.92% 773 18 63% 53 19 34% 49% 0% 7% 7 0 2nd VDG
30S T(24) 35 0 35 0% 1 -1 712 0 712 125 87 38 5.64% 674 20 74% 86 4 29% 31% 3% 3% 9 0
76 0 76 0% 4 -3 1447 0 1447 221 221 0 0.00% 1,447 19 68% 61 23 32% 41% 1% 5% 16 0
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District Health Assessment for Multiple District 31 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3L T(24) 37 0 37 0% 0 5 -5 592 0 592 92 136 -44  -6.92% 635 16 73% 59 36 43% 43% 5% 3% 6 3
311 T(24) 44 0 44 0% 1 2 -1 825 0 825 116 133 17 -2.02% 842 19 61% 75 17 61% 20% 0% 2% 8 0
310 T(24) 52 0 52 0% 1 0 1 1031 0 1031 183 154 29 2.89% 1,002 20 60% 0 0 100% 35% 0% 2% 8 0
31N T(24) 51 0 51 0% 0 0 0 901 0 901 98 154 -56 -5.85% 957 18 1% 0 0 57% 51% 4% 6% 9 0
318 T(24) 38 0 38 0% 1 6 -5 714 0 714 106 186 -80 -10.08% 792 19 63% 54 91 58% 45% 8% 8% 0 0
222 0 222 0% 3 13 -10 4063 0 4063 595 763 -168  -3.97% 4,228 18 65% 59 144 66% 39% 3% 4% 31 3
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District Health Assessment for Multiple District 32 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
32C 54 0 54 0% 2 2 0 1281 0 1281 234 261 -27 -2.06% 1,308 24 54% 60 9 81% 33% 0% 4% 6 0
328 58 0 58 0% 1 2 -1 1469 0 1469 216 321 105 -6.67% 1,574 25 52% 40 35 98% 28% 3% 2% 10 0
112 0 112 0% 3 4 -1 2750 0 2750 450 582 132  -4.58% 2,882 25 53% 50 44 90% 30% 2% 3% 16 0
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District Health Assessment for Multiple District 34 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs Recorded Recorded
34A T(24) 40 0 40 0% 2 1 1 1082 0 1082 219 159 60 5.87% 1,022 27 55% 88 2 93% 33% 0% 13% 9 2
34B T(24) 34 0 34 0% 1 2 -1 719 0 719 121 121 0 0.00% 719 21 59% 20 19 44% 41% 0% 3% 8 0 GLT
34C T(24) 36 0 36 0% 2 1 1 931 0 931 122 96 26 2.87% 905 26 39% 2 20 61% 31% 0% 3% 7 1
110 0 110 0% 5 4 1 2732 0 2732 462 376 86 3.25% 2,646 25 51% 33 41 67% 35% 0% 6% 24 3
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District Health Assessment for Multiple District 35 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
35L T(24) 50 0 50 0% 0 3 -3 996 0 996 169 209 -40 -3.86% 1,036 20 56% 29 29 72% 26% 0% 6% 4 0
351 T(24) 41 0 41 0% 3 0 3 1027 0 1027 303 263 40 4.05% 987 25 39% 0 0 80% 15% 0% 0% 5 0
350 T(24) 42 0 42 0% 0 2 -2 1043 0 1043 247 224 23 2.25% 1,019 25 50% 12 6 79% 26% 0% 7% 7 2
35N T(24) 53 0 53 0% 3 1 2 1079 0 1079 204 229 -25  -2.26% 1,103 20 60% 62 1" 83% 23% 4% 0% 10 0
186 0 186 0% 6 6 0 4145 0 4145 923 925 -2 -0.05% 4,145 22 52% 29 46 78% 23% 1% 3% 26 2
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District Health Assessment for Multiple District 51 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
510 52 0 52 0% 0 1 2064 0 2064 276 232 44 2.18% 2,020 40 15% 0 0 94% 13% 0% 6% 17 8
51E T(24) 24 0 24 0% 2 -1 689 0 689 133 115 18 2.68% 671 29 38% 52 23 83% 33% 8% 13% 5 0
51C T(24) 27 0 27 0% 2 -2 827 0 827 114 166 -52 -5.92% 879 31 30% 74 18 81% 30% 4% 7% 6 1
103 0 103 0% 4 -2 3580 0 3580 523 513 10 0.28% 3,570 35 24% 63 41 88% 22% 3% 8% 28 9
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District Health Assessment for Multiple District 60 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
60 A 53 0 53 0% 0 1 -1 1620 0 1620 145 153 -8 -0.49% 1,627 31 9% 28 21 100% 9% 0% 4% 7 3
60 B 57 2 59 0% 0 0 0 1948 34 1982 141 160 -19  -0.95% 2,001 34 19% 0 0 97% 19% 3% 8% 1" 4
110 2 112 0% 0 1 -1 3568 34 3602 286 313 -27  -0.74% 3,628 33 14% 28 21 98% 14% 2% 6% 18 7

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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